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Personas

Personas son una descripcion ficticia de un usuario modelo de un producto, servicio,
marca, aplicacion, sitio, etc.

Describe un usuario modelo entre el grupo objetivo de usuarios.

La Persona se crea en base a una investigacion profunda de los posibles tipos usuarios
del producto.

Incluye detalles acerca de su educacion, estilo de vida, intereses, valores, actitudes,
patrones de comportamiento, etc.

Interaction Design Foundation /
Allanwood G, Beare P. User Experience Design. UK: Bloomsbury Publishing Plc. 2014



Personas

 La Persona tendra un nombre,
permitiendo al equipo de
diseno referirse a ella con
preguntas como:

¢ Qué le gusta hacer a Rebeca
durante el fin de semana?

Allanwood G, Beare P. User Experience Design. UK: Bloomsbury Publishing Plc. 2014 /
https://blog.hubspot.es/marketing/que-son-buyer-personas



Personas

“Personas son la herramienta de disefio mas poderosa que usamos. Son la base para el
diseno dirigido hacia un objetivo. Las personas nos permiten ver el alcance y la
naturaleza del problema de disefo.... [Ellas] son |a luz brillante bajo |la cual hacemos
cirugia”

- Alan Cooper, programador y disefiador de software. “Padre del Visual Basic”

Interaction Design Foundation
https://www.interaction-design.org/literature/topics/personas



Personas

e Se daforma alas Personas de manera iterativa

* Se divide a los usuarios en grupos manejables y se

representa a cada uno con una encarnacion tipica:
la Persona

 Se consideran distintas caracteristicas:
e Aptitudes
 Movitacion

 Contexto en el que se usara el producto

Interaction Design Foundation
https://www.interaction-design.org/literature/topics/personas



Como crear Personas

Recopilar informacidn extensa sobre el usuario objetivo
Determinar cualidades y diferencias entre usuarios

A partir de la investigacion, formular una hipotesis que indique cualidades 'y
diferencias entre los usuarios

El cliente debe estar de acuerdo con la hipodtesis de los usuarios
Describir la usuario incluyendo:

* Nombre, foto, valores, intereses, educacion, estilo de vida, necesidades, actitudes,
deseos, limitaciones, metas y cualquier detalle extra que la haga mas real y genere
empatia

Interaction Design Foundation
https://www.interaction-design.org/literature/topics/personas



Como crear Personas

Describir situaciones o escenarios que motiven a la Persona a usar el producto

Todos los involucrados en el proyecto deben desarrollar escenarios para exponer a la
Persona de manera optima a posibles casos de uso

Todos los involucrados en el proyecto deben aceptar a la Persona

Hacer continuos ajustes: agregar nuevas caracteristicas, agregar nuevas personas,
desechar personas obsoletas

Interaction Design Foundation
https://www.interaction-design.org/literature/topics/personas
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Carlos (padre)

Introvertido

Tranquilo

Creativo

Responsable

n
Alegre

Personalidad

Extrovertido
Inquieto
Analitico

|
Rebelde

Triste

Biografia

Padre de una hija de 15 afios preocupado por la situacion actual
de la Educacién sexual en Espafia.

Edad: 47

Profesion: Ingeniero telecomunicaciones
Familia: Casado, tiene una hija de 15 afios.
Residencia: Madrid

Metas y Necesidades

* |e gustaria que en el colegio su hija recibiera una educacion
sexual adecuada y de calidad impartida por un profesional
experto en la materia

Frustraciones

* Se siente incomodo al hablar sobre los temas de la educacion
sexual con su hija

¢ No sabe como abordad el tema porqué sus padres nunca
hablaron con él y desconoce el temario

Motivaciones

¢ Proteger la salud de su hija a través de una
educacion sexual de calidad en el colegio.

Redes sociales

Facebook

Instagram

Twitter

Youtube

https://jarmilafabian.com/ellis/
|




TRACY CHADWICK

I'm looking for a forward thinking. forward
way of communicating information.”

AGE
OCCUPATION
STATUS
LOCATION
TIER
ARCHETYPE

Creative

Productive

29

Director of Sales
Single
Portsmouth, NH
Multi-use
Creator

Intelligent

Hard working

Bio

Tracy is a Director of Sales for an ad agency.
Her problem is that traditional ads look
boring She is specifically locking for highly
customizable designs that can be used to
create slides for a presentation She is
motivated to be more creative and have her

work stand out

Personality
Introvert Extrovert
o
Intuitive Sensing
@
Thinking Feeling
®
Judging Perceiving
o
Brands

['F] Hubspst
@4 Outlook @

Goals

« Sed ut perspiciatis unde omnis iste
« Emo enim ipsam voluptatem quia
voluptas sit aspernatur aut odit aut fugit

« Quis autem vel eum iure

Frustrations

« Ut enim ad minima veniam
* Neque porro quisquam est, qui
dolorem ipsum

« Atvero eos et accusamus et iusto odio

Motivations

Price

Saves Time
Ease of Use
Creativity
Uniqueness

Technology

IT & Internet

Design Software

Mobile Apps

g
5

https://venngage.com/blog/user-persona-examples/



Mapa de Empatia

El Mapa de Empatia es una visualizacion colaborativa que se usa para clarificar y
resaltar lo que se conoce de un tipo particular de usuario

Ejemplifica o exterioriza el conocimiento que se tiene del usuario para:
e Crear un entendimiento compartido de las necesidades del usuario

* Ayudar en la toma de decisiones

Nielsen Norman Group
https://www.nngroup.com/articles/empathy-mapping/



Mapa de Empatia

Tradicionalmente, el Mapa de Empatia consta de cuatro cuadrantes, con el usuario al
centro, en los que se anota lo que el usuario dice, hace, piensa y siente.

usuario

Nielsen Norman Group
https://www.nngroup.com/articles/empathy-mapping/



® SAY

“I'm so stressed out, but | can't take a break”
“It's better for mom to stay in her own home”

“I love my mom, but we don't do anything fun
anymore”

® THINK

¥ DO

Work in office 4 days a week
Does administration
Collects medication
Visits every night after work
Takes care of 2 young kids

Does groceries

@ FEEL

Who can | contact for help? INFORMAL CAREGIVER Is annoyed with the phone calls

Why don't professionals take care of mom
more?

| can't bother my sister, she's so busy

during the day

Feels overwhelmed by the amount of things to
take care of

Scared for the changes dementia brings

Interactive Design Foundation
https://www.interaction-design.org/literature/topics/personas



Nueva version del Mapa de Empatia

En la nueva version o verion mejorada del Mapa de Empatia, se afaden:
* Objetivos
 Se numeran las secciones para hacer el ejercicio de elaboracion del mapa mas explicito

 Se une, en una seccion lo que el usuario siente y piensa, y se lo coloca en el centro,
donde se representa el usuario.

* Lo que el usuario siente y piensa esta dentro de su cabeza, se puede inferir pero
nunca observar.

Dave Gray — medium.com
https://medium.com/the-xplane-collection/updated-empathy-map-canvas-46df22df3c8a



Nueva version del Mapa de Empatia

Empathy Map Canvas et

Date:
WHO are we empathizing with? GOAL What do they need to DO?
Who is the person we want to understand? What do they need to do differently?
What is the situation they are in? What job(s) do they want or need to get done?
What is their role in the situation? What decision(s) do they need to make?
How will we know they were successful?
What do they THINK and FEEL?

PAINS GAINS

‘What are their fears, What are their wants,

frustrations, and anxieties? needs, hopes and dreams? What do they SEE?

ment?

What do they HEAR?

What are they hearing other:
Whal are 1! 1earing from frie
What
What are

What do they SAY?
What have we heard the
What can we imagine th

What other thoughts and feelings might motivate their behavior?

What do they DO?
What do
What beh
What can

N we obse
we imagine them dc

Last updated on 16 July 2017. Download a copy of this canvas at http://gamestorming.com/empathy-map/

© 2017 Dave Gray, xplane.com

Dave Gray
https://gamestorming.com/wp-content/uploads/2017/07/Empathy-Map-Canvas-006.pdf



Nueva version del Mapa de Empatia

Como llenar el Mapa de Empatia:

1. Iniciar con la seccion de objetivos definiendo el sujeto del Mapa de Empatia y lo que
éste necesita hacer (comportamiento observable)

2. Llenar el mapa en sentido horario completando lo que el usuario ve, dice, hace y
escucha

3. Unavez completos los elementos externos, continuar con lo que va dentro de |la
cabeza del usuario: lo que piensa y siente

Dave Gray — medium.com
https://medium.com/the-xplane-collection/updated-empathy-map-canvas-46df22df3c8a



Designed for: Designed by: Date: Version:

Empathy Map Canvas

Software engineer at
~120 person startup.

WHO are we empathizing with? GOAL

Who is the person we want to understand?
What is the situation they are in?
What is their role in the situation?

What do they need to DO?

What do they need to do differently?

What job(s) do they want or need to get done?
What decision(s) do they need to make?

How will we know they were successful?

Will know when they are

succesful when person has

made changed companies and

is working on a people 7~ Work colleagues settling
centered product down, buying a house and

Need to decide when to leave

/ now hustling with job
based on personal savings,

current interviews with other I
co. and current employer

Been there for 2 years
Wants to leave job to
\ pursue something more

. fullfilling
Considered a very

people centered person.

Financially independent
for a couple of years.
Family don't live in

canada

Want to be in a different

work environment, and
/_\ wants to have a bigger

impact in the business line.

Conscious of personal
growth + mental and
physical health

Colleagues leaving their co's to
start their own thing, or doing

Hears that school friends,
. consultancy

though paid less, are enjoying
their work in because they get
more variety of work

performance review
Has student loans + car
insurance, needs to make sure

next decision can support his

financial expenses. I

What do they THINK and FEEL?

PAINS GAINS

What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams?

Friends talk about their own
startup progress

Hearing from friends that he's
great at building relationships
and that he's capable of being
more than a software
developer

What do they SEE?

What do they see in the marketplace?

What do they see in their immediate environment?
What do they see others saying and doing?

What are they watching and reading?

Dreamsistolivein LAas a
successful tech
entrepreneur and invest in
minority led cos

Current frustration is he
feels he doesn'’t have
enough time for himself

Reading a lot of self
development books like
atomic habits etc.

Hearing promotions at current

company has slowed down ,)

s\a/sr::i:.ce new management What dO they H EAR . Current fear is that he Hopes he can figure ou_t_ I
What are they hearing others say? isn't growing anymore t'v“h“;fihh‘;";c[‘j:’“y”;gzg'j{‘,
What are they hearing from friends? at work more human tech guy or an I
What are they hearing from colleagues? operations person

Want to have ownership over

What are they hearing second-hand?

Housing costs are getting
more expensive in area, so he
should stay in his current
arrangement which he
believes is a good deal

Afraid if start his own co
he might not be as good
as he hopes

Needs to feel excited
about work again. Feels
like a machine at work

his work

and emotionally drained

What do they SAY? I

What have we heard them say?
What can we imagine them saying?

Wants to work on projects that
was agreed by his boss

Hearing that a financial crisis is
about to happen, so leaving a
safe job might not be a wise
decision

What other thoughts and feelings might motivate their behavior?

He is aware of that he's great with
people, and wants to find the
most efficient way to figure out

He is waiting for a strong
signal - financial, friends,
work, book that would help

what is his ideal job/role so he can
him make the decision of work on it for the rest of his career
leaving.

\__/

What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?

Wants to learn new skills,
currently feeling work is on
repeat

Had a conversation with
significant other today about
personal/couple finances if he
leaves current company

Listen to How | Built this I
podcast, get inspiration from

other entrepreneurs. Listen to
TED Talks when have less time

Believes he wants to be an
entrepreneur

Started to focus more on build
relationships snd connect with
‘weak ties' to see how their
startup is doing

Focus on personal health,
biked today (3 times a week)

In the meantime starting to
take more front-end tickets
(something he wants to learn)

Applying and reading about
startups (starting his own and
joining existing ones)

Last updated on 16 July 2017. Download a copy of this canvas at http://gamestorming.com/empathy-map/ © 2017 Dave Gray, xplane.com

https://design-journal.netlify.app/static/90953e008e042c94d913accff8439f4b/9e0da/empathy _map.png



